25X1 


Approved Fojfielease 2004/Q7/Q7 ; CIA-RDP72R0041QR0002001 00007-9 


,ibi/ 



25 NOV 1963 


MEMORANDUM FOR: 

THROUGH: 

SUBJECT: 


Director of Central Intelligence 
DDCI 

„J IA Partic ipation in the 
NRO Staff 


McM?Uan<s e oflLe, lr and r we h«e°all 
peopled his^NRO^rtaff lla ? + t ? include additional CIA 

sb: Sr*l* 22.- 

to your request. You then**!]? Were unre sponsive 

us but Fubini was not present^ ® ° ffiCe * ^ Br ° SS j ° ined 
various NRO component^and posLibi 68 * ^? s ? ri P tions of the 

great interest a q * n ilL ?t y D / s&T , m which he showed 

to^iefer^that Tc^r* 

of DD/S&T*in a "line^ay" to^i^n * 16 ca £. task * he components 

that he let me know what he felt needed^to^^n 011 * 1 su £S@sted 
arrange it. needed to be done and I would 


reducIng W the th ggoup r t n : d Mc t Si^:n:| iC Staffi ^ **? £«•. . 

Carter, Wheelon and Bross B-rAJir t a— I ^ hls aide )» 

specific suggestions ?or A assignees * he followin g 
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NRO review(s) completed. 



t . . < 

£ : 

6 cr. 
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a. A CIA contracts man to work for General Greer 
in Los Angeles to handle the black CORONA contracts 
which he intends to transfer to Program A, We all 
agreed that this added very little to CIA participation 
in the NRO staff and this was really a service to 
General Greer if he is successful in acquiring CORONA. 

b. A CIA officer who could suppor t McMillan on 

aircraft operations in the NRO staff. 

has been trying to recruit unilaterally 25X 

Ledford *s Chief of Operations, for this job . "} 

General Carter inquired what contribution this would 
make in view of Ledford* s integrated capability. It 
became apparent through discussion that this man would 
serve as a check on operational planning developed for 
the Special Group by Ledford. 

c. A technical man to work for General Greer in 
Los Angeles in his Advanced Projects office. This 
post is now held by Captain Frank Gorman (USN) and is 
responsible for what advanced planning is done on 
satellite systems. McMillan indicated that he is not 
satisfied with Gorman* s performance and would be willing 
to groom a CIA man as his replacement. I suspect , but 

cannot be certain , that he would like | |for 25X 

this job. | |would be good but his assignment would 

leave DD/S&t without its coagulated point for its own 
growing collection development program. We inquired 
at some length why the NRO advanced planning activity 
was centered under General Greer rather than the NRO 
staff, and were told that: (1) it required a con- 
tracting capability, (2) it should be in the midst of 
the other satellite work, and (3) he wanted to keep the 
NRO staff small. These arguments were not convincing, 
but we should give serious thought to staffing such a 
spot if it is properly located. 

4. We then turned to John McMahon, who has found it 
"untimely" to join Kiefer in NRO for some mon ths. We sugge sted 
that McMahon might wel l join the Compt roller, | 

since the control of a| | program is certainly 25X1 
more than a part time job. McMillan turned this over for 
several minutes and decided that it would not be appropriate 
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.b ecause: (a) he wo uld want McMahon to be avail able to 


n^L C ° UnTe u eCl W±tn a P r °P° sal that McMahon might be 
buTdS! U S der Mar ? in d ° ing plans and Programs 

work, but displayed no real enthusiasm. 

5.1 then inquired how Gene Kiefer fitted into th-i « 
structure. McMillan was quite candid in saying ?hat MO 
decisions were made between himself and General Martin 
and readily agreed that this left Kiefer between ?£o’ 

on^hi t +^°K rSelfe ^ • 1 suggested that perhaps Kiefer 

ught to become the Chief of Staff when Martin leaves 
(s mmer 64), but McMillan rejected this promptly. 

Forp! , nfff lllan i, th f n tabled an open preference for Air 
^t th an J®^ Sc I A ° th inking r into W NRO af fairs! he Carter W pointed 
flyi^%\fenL°t f faI S anrs:idorLeLop%K deep°app^ia 

bring^to ^ a careL CM^ic^M 

Dring to the staff. McMillan pointed out that he had nn 

indicated V *h ( °? NSA > people °» this mS stalf and 

wSicSi agreed. ““ Wr±te thelr fitness sports, with 

in NRO/CTA J nf?r+- th±S me ® tin g to represent an all time low 

reached on the over all npo IJtf Sf 5 OTy understanding is 

c-f-n-f-p* * + ^ can proceed with a plan to reorganize the NRO 
staff With more equitable participation, but Misleads 


Approved For Release 2004/07/07 : CIA-RDP72R00410R0002001 00007-9 



Approved Foj 


lease 2004/07/07 : Cl A-RDP72R004^0002001 00007-9 


Page 4 


25X1 


one immediately to the patchwork of unsymmetrical Programs 
wxthrn the NRO. I submit that a genuine change in MO as a 
whole will prove very little more difficult than ?rying ?o 
shoe-horn individuals into positions of responsibility. 


Attachments : 
As stated 
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ALBERT D. WHEELON 
Deputy Director 
(Science and Technology) 


Distribution: 

1 - DCI 

2 - DDCI 

3 - Mr. Bross 

4 - Dr. Wheelon 


. j 
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Attachment 1 


NRO Staff 


The NRO staff structure, as described by Colonel Worthman 
is shown on the or ganization chart below. The Comptroller * 

x _ rT I reports directly to McMillan. All others 

report through General Martin. The staff is small I £ - S£s - 
plus clerical) and is focused almost exclusively on satellite 
progr ams. The large st group i s the Satellite ge? atfons £en?er 
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The Deputy for Plans and 
ana - is concerned wit h NPIC. Arm 


under 

Policy nas ( «.nu. j.» cuucex-nea wit 

etc., relationships. Thi Deputy for Systems, i I 


resnon^ihii +,r o„7t , cuav mr. meier has m 

responsibility and I have shown him as a staff element. 


25X 



DDNRO 
Kiefer (CIA) 


Comptroll 

er 





Deputy 

Operat ions 

(CIA) 


Chief 

B . G. I 

Staff 

Martin (AF) 
— — 1 

Deputy 
Plans 8 
Worthma 

Policy 
m (AF) 
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NRO 



25X1 



Howard (AF) 
Buzzard (AF) 
Martin (AF) 
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Enlisted Support 
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Attachment 2 


Notes on the NRO Programs; 


1 • Program C 


2. Program D 

3. Program A 

of a^1ir S F«cnateW«e S syslems Zat irifa s^l? eV6lOP,nent 

pa y °La ( L 0 °eS 6 ^O h NA haV I 

which indicates the di^ers^tyln^e^stf Sfhas. 81 '' 6 ' 1 bel ° W 
General Greer also has a second responsibility as 

Force 

£& ^ ^ .SESt?^ 

£~rS? 

-eiheJ t f h°e"L*a h ^tioTS e S ™ 
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